B OFFICE OF THE
\’ EXECUTIVE ENGINEER

CHITRAL IRRIGATION DIVISION CHITRAL
™ Phone/Fax No. 0943-412641 Email. irrigationdivisionchitral@gmail.com.

2,

Work -9
Tl EPORT

Name of Work: ADP No.2131-251496 - Construction of Flood Protection works / irrigation Channel, Check
Dam and Canal Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper,

Swat. Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram,
Manschra, Torghar, Abbottabad, Kolai Pallas and Haripur).

Sub Work: Construction of Check Dams at Kanduja, Bakhtuli Gole, Gistini, Arkari Shali and Shah Saleem
Nullahas in Garam Chashma Valley, District Lower Chitral.

I.  The PC-I for the subject ADP scheme was approved at a total cost of Rs. 6150.00 million during
the PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-I.

t9

The approved PC-I comprises 14 sub-works falling within the jurisdiction of Chitral Irrigation
Division Chitral with a total financial outlay of Rs.198.00 million. The subject sub-work,

“Construction of Check Dams at Kanduja, Bakhtuli Gole, Gistini, Arkari Shali and Shah Saleem
Nullah,s in Garam Chashma Valley, District Lower Chitral. ”, was approved with an estimated

cost of Rs. 5.50 million.

3. The Procurement Committee Notified by the Executive Engineer, Chitral Irrigation Division
Chitral for the procurement of works, goods and services, vide Letter No. 1972/2-M dated 09-10-

2025, for Chitral Irrigation Division Chitral is attached as Annex-II.’

4.  Notice Inviting Tender (NIT) through Single Stage Single Envelope procurement method was
advertised on EPADs, published in national dailies vide NIT No. INF(P) 255/26 Dated 18-01-

2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for

submission of bids was 04/02/02026. Advertisement and related correspondence attached as

Annex-III.

5. Consequently, the Notice Inviting Bidding through Single Stage Single Envelop Procurement
Method on EPADs was advertised in the National Dailies / Press vide NIT No. INF(P) 255/26

Dated 18-01-2026 and was also uploaded through Irrigation Department Website & KPPRA
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website, with last date for submission of bids as 04/02/2026. Copy of letter to Director information

and published NIT attached as Annex-1V.

A total of 13 (Thirteen) bidders submitted their bids through the lIl’/}yS' system.,

The bids were opened by the Procurement Committee on 04/02/2026 at 12:30 PM in the presence

of intending bidders. During bid opening, the names of bidders, presence of bid securities in hard

in sealed envelope, and quoted rates were announced.

Details of bidders with status (response / non-responsive) is tabulated as under:

'S, Ne. | Name of Firm/bidder Remarks
1 Al Noor Construction & Engineering Non-Responsive due to non-
submission of sealed envelope.
2 Fazal Mohammad & Co Responsive
3 M/S Abdul Basit Darosh Responsive
4 Muhammad Ayaz Construction Company Responsive
5 Ms Rehmat Jalal Responsive
6 M/S Buzurg Shah Responsive
7 Shakir Ullah Danish & Sons Koh Construction Responsive
Company
8 M/S Azaz Ali Shah Balach Payeen Responsive
Gul Nawaz Khan (Gngc) Responsive
9
10 M/S Aziz Rahmat Shah & Co Responsive
11 M/S Muhammad Naeem Khan Responsive
12 | M/S Thakur Construction Co Responsive
13 Drosh Construction Company Smc (Pvt) Ltd Responsive

The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,

y A
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is
summarized below:
Detail of Bid Securities / CDRs Remarks
Bid Cost ; . VT
: & Bidd Bid Security @ Additional
’ bl p.-:am .el:; 2% of E/Cost Security
(Rs.) (Rs.) (Rs.) .
|| M/S Muhammad -27.03 | 4013350 119000 1320000 Responsive
' Naeem Khan ;
2 | Ms Rehmat Jalal -26.50 | 4042500 119000 480000 Responsive '
3| M/S Aziz Rahmat -25.50 | 4097500 119000 480000 Responsive :
| Shah & Co
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osh Construction -20.00 | 4400000 119000 480000 Responsive
ompany Sme (Pvt)
Ad
A/S Abdul Basit -10.00 | 4950000 119000 Responisve
‘Darosh
v Shakir Ullah Danish -10.00 | 4950000 119000 Responsive
& Sons Koh
Construction
Company
- Gul Nawaz Khan -10.00 | 4950000 129000 Responsive
| (Gnge)
$ | M/S Thakur -10.00 | 4950000 110000 Responsive
_ Construction Co
9 | Muhammad Ayaz 0.00 | 5500000 119000 Responsive
Construction
. Company
10 | M/S Buzurg Shah 0.00 | 5500000 119000 Responsive
11 | M/S Azaz Ali Shah 0.00 | 5500000 119000 Responsive
| Balach Payeen
12 | Fazal Mohammad & 10.00 | 6050000 119000 Responsive
| Co

8.  Due to the lowest bid quoted by M/S Muhammad Naeem Khan Government Contractor at

27.03% below the Engineer’s Estimate, and after detailed scrutiny of the bidding documents, the

bid was found to be responsive and in accordance with the terms and conditions of the NIT.

9. In view of the above, the Procurement Committee unanimously recommends the award of the

subject work to M/S Muhammad Naeem Khan Govt: Contractor with contract amount of Rs.
4013350.00 /- (Rupees Forty Lac Thirteen Thousand Three Hundred and Fifty only) @

27.03% Below premium, on Schedule items amounting to against the Engineer Estimated cost Rs.

5500000.00/-.
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The recommendation is submitted for approval of the competent authority under Section 11(2)
~Jy

Third Schedule-Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018,

please.
[N ars
AsSistant /Head Clerk Divisional Head Draftsman
Irrigation Division Chitral Irrigation Division Chitral
Member Member

Divisi ccounts Officer

Titer Irrigation
Irfigation Division Chitral

ub Division Lower Chitral

/@W’D; Py | QW»M

Member

Executive Engineer Irrigation
Diyision Chitral .,
Chitral Irrigation Division

Chairman/Piééuring Officer
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GOVERNMENT OF KHYBER PAKHTUNKHWA

T
{ /4.

P, PLANNING & DEVELOPMENT DEPARTMENT
Xg"fl’i} (Water Section)
o2, &\ N
ene® Emall:chlofwator318@gmall.com
4 : Phone: 091-9212065
No. Water/ P& l)l)/zozs-zozoll-g/a 5-47 Date 14/01/2026
To

The Secretaries to Government of Khyber Pakhtunkhwa,

1 Irrigation Department, Peshawar.

2 Finance Department, Peshawar.

3 Communication and Works Department, Peshawar.

4. Local Government and Rural Development Department, Peshawar.
5 Forestry, Wild Life and Environment Department, Peshawar

6 Relief Rehabilitations & Re-settlement Department, Peshawar

Subject: MINUTES OF THE 10" PDWP MEETING HELD ON 08-01-2026.
Sir,

[ am directed to refer to the subject noted above and to enclose herewith a copy of
zpproved minutes of the 10" PDWP meeting held on 08-01-2026 under the Chairmanship of
Additional Chief Secretary Khyber Pakhtunkhwa in Committee Room of P&D Department for

information and further necessary action, please.

Note: The Irrigation Department KP is requested to kindly submit the corrected PC-Is as per approved

minutes for agenda# 14, 15 & 16 to this section & other stakeholders before issuance of AA.

(Enclosed as Above) ;
Assistan 1ef (Water)

Copy along with a copy of Minutes forwarded to the:
E Director General, (M&E) P&D Department.

Chief Coordination & Reforms Section, P&D Department,
Incharge Resource Center, P&D Department

Wt

7>

Assistal¢ Chich (Water)
Copy for information to:
1. PS to Additional Chief Secretary, P&D Department.
2 PS to Secretary, P&D Department.
3. PS to Additional Secretary (P), P&D Department
4 PA to Chief Economist, P&D Department.
iief (Water)
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’ Governmont of Khyber Pakhtunkhwa

/{ n" Planning and Development Department
(et “l".é'

10" PDWP Mooting Hold On 08-01-2026
Agonda Itom No, 16

f,' I'sector - Wator "
__/‘ ' Name of Project Construction of Flood Protection Works / Irrigation Channel,
Check Dam and Canal Patrol Roads Iin Northern Districts of
Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir
Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad,
Kolal Pallas and Haripur)

| Plan Type/Code ADP No. 2131 /251496 (2025-026)
E PC-l Status New
| PC-l Cost Rs. 6150.0 million

| Allocation for (2025-26) Rs. 1000.00 million

| Project Description
The proposed subject scheme is reflected in ADP (2025-26) amounting to Rs.6150.0 million. The
Imgation department submitted PC-| based on MRS 2025 (1% Bi-annual). The scheme aims to
construct Canal Patrol Roads, Check Dams, Flood Protection Works and Irrigation Channels across
the 15 Districts of Northern Khyber Pakhtunkhwa The scheme upon completion will irrigate 18850
acres agriculture land while 13002 acres land will be protected from flood hazards.
. Project Appraisal.

| The subject scheme was discussed in the Pre-PDWP meeting held on 29.12.2025. Replies to the

| 12 Nos. observations were submitted by the department. Cost break-up of the scheme is as under;

Cost

. S.No | Description (Rs. in

- million)

| . — iy . 198.00

| 1. | Chitral Irrigation Division (List of 14 sub-works annexed)

2. | Swat Irrigation Division-| (List of 32 sub-works annexed) 464.91
3. | Swat Irrigation Division-|l (List of 22 sub-works annexed) 490.00
4. | Dir Irrigation Division (List of 36 sub-works annexed) 884.88
5. | Malakand Irrigation Division (List of 04 sub-works annexed) 280.00
6. | Buner Irrigation Division (List of 24 sub-works annexed) 2016.00
7. | Mansehra Irrigation Division (List of 122 sub-works annexed) 1050.00
8. | Haripur Irrigation Division (List of 94 sub-works annexed) 752.00

| 9. | Add Advertisement, Price Adjustment, Contingencies etc. 14.21

Total 6150.00

Forum Discussions

Chief water informed the forum that the subject scheme includes scope to be carried out in the

project area which is situated in Northern Districts of Khyber Pakhtunkhwa. Main aims & focus of

the project is to benefit the locals of the areas on account of achieving increased livelihood

opportunities for the farming families of Northern Districts. There are 348 Nos sub works included in
the PC-l i.e construction of Canal Patrol Roads, Check Dams, Flood Protection Works and

Irrigation Channels across the 15 Districts of Northern Khyber Pakhtunkhwa.

| On query from the forum regarding the identification & duplication of the these sub works with other
! similar same nature schemes reflected in current ADP within the same districts the Chief engineer
| (North) Irrigation department responded that the detailed in house feasibility conducted by the field
formation of irrigation department for each and every individual sites & google map along with | |
coordinates provided in the instant PC-| to ensure that there is no overlapping reported in current
as well as in future . Then after reviewing the sub works reflecting under the district the foru (g
agreed with the approval of the PC-|,
Decision:- -0
After threadbare discussion, the PC-l amounting to Rs. 6160.00 milllon was approved by the forum. /]
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OFFICE OF THE SUPERINTENDING ENGINEER V774X~ _/l

SWAT IRRIGATION CIRCLE, SWAT
GULKADA NO.1, SAIDU SHARIF, SWAT,
Phone No, 0946 « 9240164, Fax No, 0946 = 725437, Emall: swatlrrelrelea gmall.com

1SR 1AM, Daled 973 / 12 /2025
NOTIFICATION

In pursuance of Govl, of Khyber Pakhlunkhwa Public Procurement Rules 2014 (Rule
32 (i)), procurement committee for procurement of works, Goods and Saervices fo the finonciol
limits of Superintending Engineer as per Khyber Pakhlunkhwa, Delegalion of Financiol Pov/ers
Rules is hereby conslituted In the jurisdiction of swal Irrigation circle swat wilh immediale effect in
the public inferest,

i) Execulive Engineer concerned Chalrman/Procuring Officer
ii) Superintendent Swat irrigation Circle Swat Member
iil) Sub Divisional Officer concerned Member
iv) Divisional Accounts Officer concerned Member
v) Assistant / Divisional Head Draftsmapn concerned Member

Function and responsibllity of the Procurement Committee: -

i) The committee will be responsible for the procurement process in line with EPAD

guidelines and KPPRA Act/Rules,

i) The Committee will propose through its Chairman Procurement Committee the
method of Procurement and obtain concurrence from Procurement Entity and
proceed accordingly. ’

iii) The Procurement Committee will prepare Bid Solicitation Documents and NIT in

Consultation with the Procurement Entity.
iv) Al the Procurement process will be properly minuted and .commurnicated to the

Competent Authority and for record purpose as per KPPRA Rules Section-52.

v) Bids opening and its evaluation will be canied out be y thee Committee i.e. To open
and evaluate the bids so received and prepare Bid Evaluation Report (BER) as per
approved method of procurement.

Vi) Prints of the EPAD uploaded documents, Comparative Statements must be attached
along with the attendance sheet for procurement purpose.

vij  To recommend the successful bidders to the Competent Authority for its approval by
the Chairman Procurement Commitiee,

vii)  In case of Equal Price Rate (EPR) the case be sent to the Procurement Entity where rest
of the process shall be completed, so to keep the process confidential as per rules 38
of KPPRA and as such Chairman Committee will forward the case finally in the
Procurement Committee. The procurement will be concluded as per NIT/SBDs.

ix) For evaluating Rate Analyses (if required) due diligence be delivered with cogent
reasons for non-acceptance or oiherwise

X) The procurement process will be
opening.

@/k'f 75
¥, / X '\q

Wmum\‘l / SUPERINTENDING ENGINEER
Copy of the above Is forwarded 16 fhe: -

1. Chief Engineer (North), Irigation Department Peshawar

2. Executive Engineer, Swat Irigation Division-l Swat.

3. Executive Engineer,Swat Imigation Division-ll, Matta.

4, Executive Engineer,Dir Imigation Dlvision DI, Timergara.
v 5, Execulive Engineer,Chitral Irrigation Division Chitral,

For Information and necessary action. r; ;
' ﬁ\ surenﬁ%
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CHITRAL IRRIGATION DIVISION, CHITRAL

E-PAK ACQUISITION & DISPOSAL SYSTEM (EPADS)
(SINGLE STAGE SINGLE ENVELOPE)

Chitral Irmigation Division, Chitral Govt: of Khyber Pakhtunkhwa, lrrigation Deptty Invites bids from approved contractors of
Irigation Department through EPADS, who have renewed reglstration with Khyber Pakhtunkhwa Revenue Authority and having
valid license of Pakistan Engineering Council for the Current Financlal Year (2025-26) In the relevant category and code on the
below mentioned terms and conditions.

g??”-"f(v /1]

PECrelevant | Lastdate

Estti | E/Money |catagory with| & time for Time Limit for

S Name of work /Sub Work, costIn |(+) Stamp |specialization |submission ?g"l"?" completionof
Millions|  duty code of tender [* OP*MIN: | yhe work.
(Mandatory) form.
ADP NO. 2131:2514%6 Construction of lood
Pretecton workuirngation Channel Checkh
\ | Dam and Canal Patrod Roady In Northen
* o Oatty of Khyber Pabhtunkivea (Chtral
Lower Chtral Upper, Swat Dur Upper, Oir
Lower, Malaband, Bunet, Shangla, kohistan
Upper,  Kohutan  Lower,  Battagram,
Mansehia, Torghat, AbLoltabad, Kelai Paltay
and 1ripar).
Construction of Nood Protecton \Work at . As per Bid
1. [ Kvon eamun Rover e and Green Lot | 15,00 | 340000 [ G0 & ADove (o8 0a 0 | orm | Sollcitiation
area, Distiict Upgeer Chitral ’ 7 Documents.
2. Comtnction of Mlood Motection Woirky ot 25.00 $40000 dOve wd0 wdo- ~do-

Booal Gole and Chiua Gole [0 reachey,
Outnct Upper Chatral

Comtrxton of Flood Protection at kol
Yol inal oo inchuding  Channebaation 8.00 | 169000 ~do- do-- Sdon =do=
Worky along Masty) river, Duitrkt Upper
| Chaeal

Construction of Hood Protection Woiks at
A | aspur 8 Yarkhun valleys, Dutrict Upper 14.50 | 330000 ~do-~ ~do~- ~do— =do=
Chiual

Constroction of Flood Frotection alon
5 Mastuj tiver, i masty] area, Distrct UW(? 7.50 159000 ~do- «dox =do- ~do—
Chanal

Comstruction of Flood Protection Works
6. [ 31 Muikhow River 1 Torkoh/Mullhow, | 20-00 | 440000 | —~do- ~de- ~do~ sdo=

Buzund, Shgram and Wasch area, District
Upper Chatral

Comltruction of Nivaragh krigation Channel
7. | at Keshun District Upper Charal 9.00 189000 +do- ~do- ~do- ~do—

| Comtrixton of Chech Dams at Munoor.
8. | Murdan, Brushgram, Shershal and Phostaki 6.00 129000 ~do~ ~di= o= do~-
Nulahs in Garam Chashma Valley, District
Lower Chatral

Comstruction ol Check Dams ot Kanduja
9- | Bakhtuli Go'e. Gistint, Arkarl Shali and Shah 550 119000 ~do- —do~ “do= oo
Saleem Nullahs in Garam Chashma Valley,
Distnct Lower Chitral

Constnxtion of Check Dams at Kuju, Kari,
10} Benin, Jughare, Singoor, Balach, Chewdok, | 2300 | 500000 | ~do- - ] ke e
Mughlandeh, thenghshen, Dangerikandeh

and  Khuhashandeh  Nullahs v Tehsil \ '3 )
Chitral District Lowes Chitnal. e
(I (
" Corstruction of Check Dams at Tushengole 25.00 | 540000 —do- ~do- ~do—~ ~do—

| Uchunbt, Bakainak, Orghuch, Chumurkon.
At Lasht Goldeh Broze and Ayun, Tehsil
| Chtral Dustict Lowwes Chitral,

| Construction of Che<h Dams at Ashurate,

12, 51k Dumshoghur, Wardsb, Kherabad, | 15:00 | 340000 ~do- ~do-~ =do- ~do-
Kabatah, Aliancap, Madak Lasht, Arandu
Sweer Janqirate and Kesuu Nullahus in Tehsil
Chitrdl Dstrict Lower Chitral,

Comstruction of flood pratection works
3. along Chivral River in D/S. Right side of 14.50 | 330000 ~do-
Chew Endge, Tehsil Chitral, District Lower
Chavral

Cumstruction ol Iriigation Channel in Beric
14| 30 Rumboor, Kelash Valley District Lower | 10:00 | 209000 ~do- ~do- =do- ~do~-

Chatral

Terms & Conditions for E-Bidding:-
1. Allbigders are requested to upload their Bids (COR'S & Rate on BOQ/ BID Documents along-with relevant documents In one PCF
file) and submit through EPADS (https2/kp eprocure.gov.pk/) before the mentioned system closing time. Any bid received without
uploding required documents L.e (copy of CNIC, Enlistment with Govt: of KF. Pakistan Engineering Council, Active KPPRA status &
Active FBR status and rate analysis if required) will be treated as NON-RESPONSIVE. Incomplete/conditional bids with unattested
cutting /overwriting/disfiguring uplosded shall be considered as NON-RESPONSIVE. No hard form / print out of bid are required /
acceptable except COR/call deposit. The Procuring Entity shall not be responsible for any technical fault, glitch, or errof In the EPAD
system and shall only consider the documents appearing on the EPAD dashboard. Therefore, all bidders are advised to upload the
required documents cacefully and responsibly.

2. Electronic Bidding shall be done on “Above / Below System® on BOQ/ Engineer's Estimate, based on the MRS applicable. Only
two digits after the decimal point shall be considered for evalustion purpose.

3. The bidders should submiit thelr E-Bids as per KPPRA Notification Na. SR.O (13)/Vol1 -24/2021-22/6058-71, dated: 10-05-2022 &
notification No $.RO (29)/Vol:1-40/2025-26/699-711 dated 29.10.2025.

4, The Lidder shall submit the sealed envelope only including 2% Bid Security (or additional security If required) of the estimated
costin the shape of ¢all deposit (original) before closing date and time.

5. All the conditions/ instiuctions given in the bidding documents shall be applicable on all competitive bidders.

6. The bids will be valid for one hundred & twenty days (120) from the date of bids opening

7. In case of same rates quoted by the contractors, the lowest bidder shall be decided through draw as per para-vill of notification
vide Chief Engineer (North) Irrigation Deptt: No.4074/C- 1/KPPRA dated | 1.12.2025.

8. Call Deposit of Scheduled Banks shall be acceptable. Bank cheque OR pay order & (2%) in the shape of Bank guarantee shall not
be acceptable.

9, Any Bidder who provides incorrect information or failed to submit the original bid security and additional security Instruments
before the date and shall be Hable to dealt with under section 29 of the KPPRA Act read with rule 44 of 2014.

10 All the bidders are requested to download the bidding documents from the KPPRA website/ lirigation Department Website:
wwrrigation.ghp.pk or EPADS: hitps//kp.eprocure.gov.pk/.

11 Pre-bid meeting will be held on 29/01/2026 In the office of the undersigned at 11.00 AM.

12 All the prevailing KPPRA rules / Act and other Government Notifications will be applicable Issued from time to time & will

become part of bidding documents.

13 Mandatory conditions as per solicitation bidding documents ($80s) will be adhered.

14. The Employer has the authority 1o reject any bid or all the bids assigning cogent reasons

o Executive Engineer (Chitral rrigation) INF(P)255/26
| Division Chitral Phone No.0943:412641 |
Email address:irrigationdivisionchitral@gmail.com

~do- ~do- ~do—
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N W OLLICE OF T
N Y ENECUTIVE ENGINELR,
N A\ CHITRAL IRRIGATION DIVISION CHITRAL.
Ny, ol Phone Fax No 0943412641
S > Ladl s irvigationdivisionehitiala gmanl.com
10 A3\, Dated Chitral, the 150172020

1he Divector Information,
Govermment of Khyber Pakhtunkhwa,
Ky ber Road Peshawar,

NOTICE INVITING E-BIDDING,

Enclosed please find herewith *Notice Inviting Tender E-Bidding™ for the work mentioned therein (Seven

o tor publicanon i the two leading Newspapers (One English & One Urdu) for one day circulation only.

Encl As above. EXECUTIVE ENGINEER.
Copy of the above is forwarded 1o the:-

- Chiel Engmeer (North), Terigation Department, Peshawar for information please.

2= Superintending Engineer Swat Irrigation Circle Swat for information please.

- Deputy Commissioner, Lower Chitral for information please.

4= Deputy Commissioner, Upper Chitral for information please.

S Dustrict Police Ofticer, Lower Chitral for information and with the request to kindly provide security on the date of opening
of tenders on 04.02.2026 please. ‘

t- Managing Director Khyber Pakhtunkhwa Public Procurement Regulrity Authority (KPPRA) Treadury Directorate Khyber
Road Peshawar for information and upload the same on KPPRA Website.

- The Assistant Director (Web), Office of the Secretary to Govt. of Khyber Pakhtunkhwa, Irrigation Department Peshawar for
information and necessary action please.

& PS 1o Minister for Irrigation Department Govt. of Khyber Pakhtunkhwa Peshawar for information please.

Y- Sub Divisional Officers, Irrigation Sub Division Chitral (Upper & lower) for information and they are directed to

nmediately submit the BOQs for the work mentioned in the attached NIT. ey

]/l- \otice Board

EXECUTIVE ENGINEER
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